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November 9, 2020 

 

Good Evening, 

Based on discussion at tonight’s COVID Task Force meeting, and given the current rising 

metrics and staffing challenges, we will move into the Orange Phase of operation from the 

TSD Matrix ( 

http://www.tellurideschool.org/UserFiles/Servers/Server_4072017/File/COVID/TSD%20Matrix

%202020-10-26%20no%20Ro.pdf) after tomorrow.  This means: 

• Grades 7-12 will be remote starting Thursday  

o Teachers will teach remotely from their classrooms 

o Prioritized groups be served in cohorts in the building but not rotating through 

their classes 

• Grades PreK-6 will continue in person while we continue to watch the metrics and 

determine if we need to move to the Pink Phase at some point, possibly soon 

• Theoretically Grades 7-12 being remote will free up subs to alleviate the strain on 

PreK-6 

This was not a consensus or unanimous decision of the Task Force.  We discussed waiting 

until Monday to make the change, but the majority sentiment was that we should not wait 

that long.  

The recent county metrics are: 

Two Week Window Positivity Rate Incidence Rate Phase 

Oct 8-22 1.8 73.4 Yellow 

Oct 15-29 3.6 122.3 Orange 

Oct 22-Nov 5 6.0 293.6 Pink 

If we ignore the Additional Considerations at the bottom of the matrix, we would have 

made the decision this Thursday, based on two weeks of data at Orange or above, to 

move into Orange next Monday.  Here are the additional factors that influence the 

decision: 

• The metrics are already into the pink 

• We are challenged, given the number of staff out quarantining, to cover classes 

• The remaining staff in the buildings are plugging holes and thus putting themselves 

at higher exposure 
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While this is not a decision I make lightly, the situation unfortunately warrants it.  While the 

data supports that spread has not (yet) happened inside our schools, we cannot expect 

that to keep up if the metrics all around us continue to rise.  While this is directed at no one 

in particular (and everyone), I cannot emphasize enough that behaviors outside of school 

impact our ability to educate children.  We don’t want to educate our Kindergarteners 

remotely, but that is the direction we are heading if we cannot turn this around as a 

community.  Please do everything you can to help the people around you understand 

this, and the importance of following the 5 Commitments! 

 

Thank you, 

 
 

John Pandolfo 

Superintendent 
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